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AGENDA
MARCH 11, 2021
SPCCP SuBCOMMITTEE MEETING
VIRTUAL GOTOMEETING
9:00 A.M.

Welcome and Infroductions — Monica Trevino-Ortega, SARA (5
minutes)

Subcommittee Business (5 minutes)
Citizens to be Heard (5 minutes)

Approval of the Minutes (2 minutes)
a. February

Operations & Maintenance — Kristen Hansen, SARA (10 minutes)
a. Winter Storm Recap
b. Maintenance Updates

Design and Construction Activity — Christine Clayton, SARA (20
minutes)

a. Phases 1.2, 1.3, & 2 Construction Update

b. Phases 3 & 4 Design

c. Archaeological Site Update

Art — Carrie Brown, SARA (15 minutes)
a. Project Updates
b. Upcoming Events

Calendar Items
a. Mar 13 —Fit & Flow
b. Mar 15, 22, 29 — Monday Night Yoga
c. Apr8-SPCCP Subcommittee Meeting

Adjourn
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Citizens to be Heard
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Approval of the Minutes
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Operations & Maintenance

Kristen Hansen

SARA, Watershed & Park Operations Manager
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Operations and Maintenance

« Winter Storm Recap

 Maintfenance Update
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Winter Storm Re-cap

«San Pedro Creek vegetation

» The native vegetation planted at the park faired
very well during the February freeze

« Hardest hit were the Esperanzas and Inland Sea
Oats

« Staff have trimmed down all vegetation and
watered.

 Many plants are already beginning to green up
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Esperanza and Little Bluestem
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Desert Willow
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Autumn Sage Frog Fruit
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Winter Weather Update

e Irrigation System
* Due to the freeze, some of the irrigation lines
throughout the site cracked but have been
repaired
 The irrigation system also cracked and parts
were ordered for the repair

 Staff hand watered the site while waiting for parts to
arrive

« System has been repaire
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Maintenance Updates

* Rains from Heaven

* Team is working with the coating manufacturer to determine
the best and most environmentally safest way to remove the
coating from the panels

* Will be taken back to original aluminum panels without a
coating
* Algae
* Sonic Solutions

* Water/algae sample was sent to be identified.
* Equipment uses sonic waves to help prevent the growth of algae
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Questions?
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Design & Construction Activity

Christine Clayton

SARA, Project Manager
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Phase 1.1

 Manantial tile installation and thin
coat application to start next
week

* HDR working on possible repairs
for inlet pump screens

« Sundt working on pricing for
vegetated swale work

Updates
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Phase 1.2 Construction

* Installing railing in gardens area at the
end of March

» Working on Phase 1.1 channel tie-in
under Houston Street

* Houston Street:
» Sidewalks and planters complete

» southern CDS ongoing for the next
4 weeks

« pavement grooving next week
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Archaeological Site

* Public Notice ended March « Agencies will provide direction

8" on chosen design option by end
« Still working on compiling of March

website submissions » Next step is the Mitigation Plan
* Next week the USACE will

send us the comments they
received directly
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Phase 1.3 and Phase 2 Construction

* Ph. 1.3: Graham to Cesar Chavez

« Working on channel wall pier caps

* Ph. 2: Guadalupe to RR Bridge
» Guadalupe: CDS installation

» Guadalupe to Camp: Limestone walls
for the next two months

« Camp: CDS starting in two weeks,
transmission tower relocation next week
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Phase 3 and 4 Desrgn

* HDR starting Phase 3 railroad
bridge design, expect to have
initial design sent to UPRR in
three weeks

* Design team preparing concept
plan for Phase 3 natural channel
design

* Received updated real estate
needs from design team,
reaching out to property owners
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Carrie Brown

SARA, Public Art Curator
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* Request for Qualifications deadline

* Professional artists residing in Bexar

e Artist team under contract est. May
* Apply at PublicArtist.org

PHASE 1.2: Five Panel Mural

March 24

County are eligible; must apply as a
team
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PHASE 1.1: Mural Repair

Repairs underway to replace damaged tiles
 Additional issues discovered | R .

Completed assessment of all murals and
working on a repair plan

Updating routine maintenance plans and

annual assessments I}
;
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Upcoming Events (virtual)

Through June 30: Monday Night Yoga

March 13: Fit & Flow (YMCA of San Antonio)

March 20-21: World Water Day (scavenger hunt with SARF)
April 24: Get Creative (Grupo Azteca Teokalli)

May 22-23: CreekFest
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Calendar ltems
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Mar 13 Mar 15, 22, 29 Mar 20-21
Fit & Flow Monday Night Yoga World Water Day
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Calendar ltems
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Apr 8
SPCCP Subcommittee Meeting
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Adjourn




