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AGENDA
SEPTEMBER 10, 2020
SPCCP SUBCOMMITTEE MEETING
VIRTUAL GOTOMEETING
9:00 A.M.

Welcome and Infroductions - Jerry Geyer, Chair
Approval of the Minutes

Subcommittee Business (5 minutes)
a. COVID-19 — Virtual Meeting Reminder

Commerce Street and Camaron Street Updates — David McBeth, COSA (15
minutes)

Design and Construction Activity — Kerry Averyt, SARA (20 minutes)
a. Phase 1.2 Construction
b. Phase 1.3 and Phase 2 Update
c. AME Church Archaeological Site Update

Art — Carrie Brown, SARA (20 minutes)

a. Public Art Projects Update
a. Rooted in History by Carlos Cortes & Team
b. STREAM by Adam Frank
c. Creek Lines by Bridge Projects
d. Joe Lopez Murdl - repdir update

b. Digital Programming Update
a. Events

Calendar ltems

Sept 12 — Fit & Flow

Sept 16 — Creekside Chats

Sept 24 — Through the Eyes of an Arfist
Oct 8 — SPCCP Subcommittee Meeting
Oct 10 - Get Creative

Oct 28 — Creekside Chats
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Comments from the Public (5 minufes)

Adjourn
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Commerce Street & Camaron
Street Projects

David McBeth, P.E.

City of San Antonio Public Works, Assistant City Engineer
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Design & Consiruction Activity

Kerry Averyt

SARA, Design & Construction Engineering Dept Manager




Updates

 Phase 1.2
e Construction activities
« AME Church foundation SAN
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* Partner Coordination




Phase 1.2 Construction

PHASE 4
IN PLANNING PHASE 2

IN CONSTRUCTION

PHASE 3

IN PLANNING



Phase 1.2 Construction

* Houston to Commerce
« Houston Street bridge drilled
piers
« Commerce to Dolorosa
« Calder Alley paving complete
» Overlook benches poured
« Spanish Governor’s Palace
wall design approved
* Dolorosa to Nueva
* Paseo/plaza paving
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Archaeological Exploration

* Meeting with agencies August = N
19
« Eligibility discussion
« Additional field investigations
required
 Public outreach planning
ongoing

* Meeting with AME church
officials August 28

11



12






Phase 1.3 and Phase 2

N i
! b SEGMENT 3
et 1 IN CONSTRUCTION

o PHASE 4
PHASE 1 IN PLANNING PHASE 2

IN CONSTRUCTION

PHASE 3

IN PLANNING



Phase 1.3 and Phase 2 Design

* 100% design e o
submittal received i St
 Guaranteed Maximum

Price submittal
September 30

» Ongoing coordination
with stakeholders




Phase 1.3 and Phase 2 Construction

* Phase 1.3 Drilled shaft 3
installation ongoing ™
* Mass excavation in Phase
2 — RS i B e — | ]
* CPS relocations ongoing S o |

« TXDOT permit preventing
Alamo bridge demo start

« Critical path activity
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San Pedro Creek Street Closures

» Street closures:
* Nueva: Closed
* Graham: Closed
« Camp Street: Closed
* Guadalupe: Closed
« Alamo: September

» Substantial Completion:
February 2023
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Partner Coordination

« Camaron Street
» Additional ROW procured

« Commerce Street
« TPR/Alameda
« GSA/Federal Courthouse

 Linda Pace Foundation/Ruby
City

« UTSA downtown campus
expansion

« SAISD Administration building
* Phases 3 & 4 outreach
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Ari

Carrie Brown

SARA, Public Art Curator




PHASE 1.1: ARTWORK DAMAGE

* Working with tile subcontractor
to remove damaged tiles

* 4-6 weeks to reproduce tiles

e Est. completion early November
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EVENTS & PROGRAMMING

Get Creative graphics coming soon!
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EVENTS & PROGRAMMING

* Watch videos live at www.facebook.com/SanPedroCreek
e Videos archived at:
 www.facebook.com/SanPedroCreek/videos
e www.spcculturepark.com — coming soon!

* Coming up...
* Fit & Flow: Saturday, September 12 (CrossFit Dagda)
* Creekside Chats: Wednesday, September 23 (Diana Kersey)



BRIDGE PROJECTS

* Finalizing budget and install

schedule

* Canopy fabricator selected; pole

fabricator TBD

* Est. completion December 2020

PHASE 1.1: Creek Lines
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PHASE 1.2: Rooted in History

CARLOS CORTES + Fernando
Andrade, Rolando Briseno,
Jenelle Esparza, Ernesto Ibanez

e Coordinating design details with
project team

* Material mockup testing

 Commissioners Court approval est.
October 2020
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PHASE 1.2: STREAM

ADAM FRANK

* Microphone prototype complete

* Software testing with specified
lights/controllers

* Second onsite test this month

S———r— ——— N —

28



INTERPRETIVE PLAN

* Distribution of plan this month!

* Historians Maria Pfeiffer and David Haynes
submitted final drafts for Ph. 1.2 interpretive panels

e Spanish translation
* Graphic design
e Est. completion date October 2020
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Calendar Items
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Sept 12 Sept 16 Sept 24
Fit & Flow Creekside Chats Through the Eyes of an Artist

S——r— N\ —



Calendar Items
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Oct 8 Oct 10 Oct 28
SPCCP Subcommittee Meeting Get Creative Creekside Chats
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Comments from the Public




Adjourn




