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AGENDA
AucGusTt 13, 2020
SPCCP SUBCOMMITTEE MEETING
VIRTUAL GOTOMEETING
9:00 A.M.

Welcome and Introductions - Jerry Geyer, Chair
Approval of the Minutes

Subcommittee Business (5 minufes)
a. COVID-19 Update

Operations & Maintfenance — Kristen Hansen, SARA (10 minutes)
a. Rain from the Heavens Update

Design and Construction Activity — Kerry Averyt, SARA (20 minutes)
a. Phase 1.2 Constfruction
b. Phase 1.3 and Phase 2 Update

Art — Carrie Brown, SARA (20 minutes)
a. Public Art Projects Update
a. Rooted in History by Carlos Cortes & Team
b. STREAM by Adam Frank
c. Creek Lines by Bridge Projects
b. Digital Programming Update
a. Events

Calendar Items
a. Aug 17,24, 31 - Yoga on San Pedro Creek
b. Aug 18 - Westside Creeks Restoration Oversight Commifttee Meeting
C. Aug 26 - Creekside Chats
d. Sept 10 - SPCCP Subcommittee Meeting

Comments from the Public (5 minutes)

Adjourn



Approval of the Minutes



Subcommittee Business
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Operations & Maintenance

([
Kristen Hansen
SARA, Watershed Parks & Operations Manager
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Operations and Maintenance

* Rains from the Heavens update

e Alameda Mural Vandalism




Rains From the Heavens

* Application began May
2020 and was completed in

June
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» Within weeks of the
application, the algae
returne

» Scheduled cleaning

Y 13; 2020
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o Staff pressure washed the
panels

» Coating seemed to flake off

» Original clear coating was
only 9ml thick

* Possible unsuccessful
application of their product



Re-Coated Panels

» Second application made at a

24 ml thickness

» Contractor feels the thicker
coating will help keep the
product from flaking off of the
structure and help prevent the
algae accumulation

* Water is scheduled to be
turned back on by August

14th,




Alameda Mural Vandalism

/
4
4

|




QUESTIONS

S——r— "N =




Design & Construction
Activity

Kerry Averyt

SARA, Project Engineer
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Updates @

* Phase 1.2
. AMIE Ghareh foundatir SAN

* Phases 1.3 and 2 PEDRO
. Constrution actvies CREEK

 Partner Coordination CULTURE PARK
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Phase 1.2 Construction

PHASE 4

IN PLANNING

PHASE 2

IN CONSTRUCTION

PHASE 3

IN PLANNING




Phase 1.2 Construction

 Houston to Commerce

« Ultility installation
complete

* Houston Street bridge
construction resumed
« Commerce to Dolorosa

« Dolorosa street bridge
complete

« Spanish Governor’s
Palace wall foundation
complete

 Dolorosa to Nueva
« Paseo/plaza paving
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Archaeological Exploration

» Coordination with
USACE, THC and COSA
OHP ongoing

» Draft eligibility report
submitted to agencies
July 9

« Comments received

* Review meeting Aug 19
« Begin public outreach

e Current substantial

completion October
202
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Phase 1.3 and Phase 2

SEGMENT 3
IN CONSTRUCTION

PHASE 4

IN PLANNING

PHASE 2

IN CONSTRUCTION

PHASE 1

5. saNsABR

PHASE 3

IN PLANNING




Phase 1.3 and Phase 2 Design

* 100% design
received July 31

* SDJV developing
guaranteed
maximum price

« GMP submittal
September 30
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Phase 1.3 and Phase 2 Construction

* Phase 1.3 Drilled shaft
installation ongoing

 USACE permit received
* Downstream of Camp

* Channel work started
* CPS relocations ongoing

* Century Link new
infrastructure installed

» Splicing Aug 20
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» Street closures:
* Nueva: Closed
» Graham: Closed
« Camp Street: Closed
» Guadalupe: Closed
* Alamo: Late August

» Substantial Completion:
February 2023




Partner Coordination

TPR/Alameda

Camaron/Commerce
Streets

 Fall construction start
GSA/Federal Courthouse
Linda Pace Foundation
UTSA downtown campus

SAISD Administration
building

 Weston Urban
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Partner Coordination

TPR/Alameda

Camaron/Commerce
Streets

» Fall construction start
GSA/Federal Courthouse
Linda Pace Foundation
UTSA downtown campus

SAISD Administration
building

 Weston Urban
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Partner Coordination

« Executive Committee
« David Smith, County Manager, Bexar County

* Lori Houston, Assistant City Manager, City of San
Antonio

* Razi Hosseini, Director, Public Works, City of San
Antonio

« Suzanne Scott, General Manager, San Antonio
River Authority

* Next Meeting: TBD
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Art

Carrie Brown
SARA, Public Art Curator
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PHASE 1.2: Rooted in History

CARLOS CORTES + Fernando
Andrade, Rolando Briseno,
Jenelle Esparza, Ernesto Ibanez

* Final Design submittal under review

* Design revisions based on research
and community feedback

 Commissioners Court approval




PHASE 1.2: STREAM

ADAM FRANK

* Microphone prototype complete

* Software testing with specified
lights/controllers

* Second onsite test later this
month
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PHASE 1.1: Creek Lines

BRIDGE PROJECTS
 Anticipated project
completion December 2020

e Educational Qutreach Plan
complete

* Historic inscriptions finalized  Fyig™
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PHASE 1.1: ARTWORK DAMAGE

Joe Lopez mural
 Damage reported Aug 12
23 tiles need to be replaced
* 4-6 weeks to reproduce tiles




EVENTS & PROGRAMMING

All events will be virtual through December 2020

New Series launch

* Creekside Chats (August 26 at 12:00 pm) — virtual w/ Carrie Merson
* Fit & Flow Series (September 12 at 9:00 am) — virtual w/ CrossFit Dagda
* Get Creative Series (October 10 at 10:00 am) — with TBD

Through the Eyes of an Artist — on location at SPC in October

Resume in-person programming in January 2021 - tentative

View videos at: www.facebook.com/SanPedroCreek
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Calendar Items

A E a 328

July 17,24,31 Aug 18 Aug 26 Sept 10

Yoga on SPCCP Westside Creeks Restoration Creekside Chats SPCCP Subcommittee Meeting
Oversight Committee Meeting
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Comments from the Public



Adjourn

SN——— —~—— N\ —



